
LAGO VISTA ISD  
 

  
 

Notice of Regular Meeting 
The Board of Trustees LVISD 
 
 
A meeting of the Board of Trustees of Lago Vista ISD will be held on February 20, 2012, at 
6:00pm in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.   
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
as listed below. Items do not have to be taken in the order shown on this meeting notice.   
 

1. Determination of quorum, call to order, pledges of allegiance 
2. Welcome visitors/Public participation  
3. Facility Planning Update - Robert Gadbois and Bob Shelton 
4. Approval of schematic design - Phase 1 
5. Consideration and possible action to evaluate, rank, and select a proposed offeror to be 

the District’s Construction Manager-at-Risk for the High School Construction Project. 
6. Consideration and possible adoption of an 

“Order authorizing the issuance of “Lago Vista Independent School District 
unlimited tax school building bonds, series 2012”; levying a continuing direct 
annual ad valorem tax for the payment of such bonds; authorizing a purchase 
contract, a paying agent/registrar agreement, and other matters related 
thereto”. 

7. Consideration and possible action to select the Energy Saving Performance Contracting 
method set forth in Texas Education Code 44.901 for utility conservation measures 

8. Superintendent report  
a. EOC/GPA Consideration 
b. Apple Migration 
c. Calendar Planning 
d. Staff Salary Planning 

9. Minutes of previous meetings (Dec. 22-Special; Jan 18-Special; Jan 23-Regular) 
10. Monthly Financial report  
11. Closed Session pursuant to Government Code section 551.074. Discussion of Teacher 

and Administrative Contracts and Performance 
12. Administrative Contract Renewals and Teacher Contract 
13. Consider date of March Board Meeting 
14. Adjourn 

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting.  All 
final votes, actions, or decisions will be taken in open meeting. 
 
 
____________________________   _________________ 
 Board President     Date      





















 

Lago Vista ISD – Learning Today, Leading Tomorrow 

2012 
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Lago Vista ISD  
2012-2013 Calendar 

 
First day of school ................  Aug 28, 2012 
Last day, First Semester ................... Dec. 20 
First Day, Second Semester ................ Jan. 3 
Last day of school ............................May 31 

 Holidays 
Labor Day  ................................ September 3 
Thanksgiving............................... Nov. 21-23 
Winter Break .......................... Dec. 24-Jan. 2  
MLK  ........................................... January 21 
Presidents Day ........................... February 18 
Spring Break ............................ March 11-15 
Good Friday/Bad Weather Day ...... March 29 
Memorial Day/Bad Weather Day  ..... May 27 

 
Teacher Professional Development/ 

Student Holiday 
State Testing  

(TAKS/STAAR Dates*) 
October 19-25 TAKS Exit Retest 
Nov. 12-16 STAAR English I-III 
Dec. 3-14  STAAR EOC Window 
Jan. 7-Apr. 19 – STAAR Alt. Window 

March 4‐7 TAKS Exit 
March 18-April 10 TELPAS Window 
 April 1-5 STAAR English I-III, Grades 
4,5, 7 and 8 
April 22-26 STAAR Grades 3-8 
May 6-17 STAAR EOC Window 
June 25-26 STAAR GRADES 5 & 8 retest 
July 8-19 STAAR EOC retest 

Calendar Key 

[ - Start of Nine Weeks 

] - End of Nine Weeks 

 - Early Release Day 

 Holidays 
  

 Holiday Options???? 
  

 Teacher Workday/Student Holiday 
  

 Bad Weather Makeup Day 
 

Student days – 177 

Professional development days - 7 
Contract days - 187 
1st semester  days - 79 
2nd semester  days - 98 

2013 
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Lago Vista ISD – Learning Today, Leading Tomorrow 

Things to look at: 
Are the nine weeks breaks where they need to be?  Don’t forget to consider 
TAKS/STAAR testing (especially look in March). 
 
If we need a bad weather day, which do we use first – Good Friday or Memorial Day? 
 
Final teacher workday on Saturday, June 1 or Monday, June 3? (probably forces on 
Saturday workday for graduation for high school) 
 
Graduation on Saturday night? 
 
If August 27 is not an instructional day, should we make it a teacher workday and have 
them not come back on August 20 as is currently on calendar?  Or, should we make it a 
nonworking day for all?  Only matters IF it is not an instructional day. 
 
 
We are three days short.  This means that we need to choose three of the following 5 
options to be instructional days. 

1.  Labor Day  
2. August 27  
3. MLK Day  
4. Memorial Day (could put bad weather day as June 3) 
5. Presidents Day  

 
One option that comes to mind is that IF a staff development waiver is pursued by the 
DEIC or TLC, then professional development might be conducted on Labor Day, or 
MLK Day or Presidents Day.  It is also possible that waiver days might be used those 
first few days back in January.  It would depend on needs of the district.  



 2012-2013 Calendar Draft

S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 H H H H 5
8 9 10 11 12 13 14 6 [7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 SD 22 23 24 25 26
29 30 31 27 28 29 30 31

S M T W Th F S S M T W Th F S
1 2 3 4 1 2

5 6 7 8 9 10 11 3 SD SD SD 7 8 9
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 SD SD SD SD SD 25 17 18 19 20 21 22 23

1st Semester: 78 26 [27 28 29 30 31 24 25 26 27 28
2nd Semester: 98
Total Student Days: 176
Staff Devel. Days: 11 S M T W Th F S S M T W Th F S
Bad Weather Days: 2 1 1 2
Early Release Days 2 H 4 5 6 7 8 3 4 5 6 7 8 9

9 10 11 12 13 14 15 10 H H H H H 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23

Holiday H 23 24 25 26 27 28 29 24 25 26 27 28 H 30
Staff Development SD 30 31
Bad Weather BW
Early Release ER

S M T W Th F S S M T W Th F S
1 2 3 4 5 6 1 2 3 4 5 6

Labor Day Sept. 3 7 SD 9 10 11 12 13 7 8 9 10 11 12 13
Rosh Hashanah Sept. 17-18 14 15 16 17 18 19 20 14 15 16 17 18 19 20
Yom Kippur Sept. 26 21 22 23 24 25 26 27 21 22 23 24 25 26 27
Columbus Day Oct. 8 28 29 30 31 28 BW 30
Veteran's Day Nov. 12
Thanksgiving Nov. 22
Hanukkah Dec. 9 S M T W Th F S S M T W Th F S
Christmas Day Dec. 25 1 2 3 1 2 3 4
MLK Day Jan. 21 4 5 6 7 8 9 10 5 6 7 8 9 10 11
Spring Break Mar. 11-15 11 12 13 14 15 16 17 12 13 14 15 16 17 18
Good Friday Mar. 29 18 H H H H H 24 19 20 21 22 23 24 25
Memorial Day May 27 25 26 27 28 29 30 26 BW 28 29 30 31

October 22-25                         TAKS Exit Retest S M T W Th F S S M T W Th F S
November 12-16   STAAR HS English EOCs only 1 1
December 3-14                   STAAR EOC Testing 2 3 4 5 6 7 8 2 3 4 5 6 7 ] 8
March 4-7        TAKS Testing & TAKS Exit Retest 9 10 11 12 13 14 15 9 SD 11 12 13 14 15
April 1-5                                       STAAR Testing 16 17 18 19 20 21 ] 22 16 17 18 19 20 21 22
April 22-26                STAAR Testing(grades 3-8), 23 H H H H H 29 23 24 25 26 27 28 29

30 H 30
May 6-17               STAAR EOC Testing(HS only)
May 14-15            STAAR Retest (5&8 grade only)

Leander ISD 2012-2013

                      TAKS Testing and TAKS Exit Retest

Proposed School Calendar

April 2013

Days Count

July 2012 January 2013

August 2012 February 2013

December 2012 June 2013

Major Holidays & Events

September 2012 March 2013

STAAR & TAKS Testing Days

November 2012 May 2013

Key

October 2012

Leander ISD 2012-2013 Calendar

ER - To Be Determined.



LAGO VISTA ISD  
 

  
. 

2011-2012 TEACHER BASE SALARY SCHEDULE 
The salary schedule applies only to classroom teachers, full-time librarians, full-time counselors, and full-time nurses.  

 
 
 

Yrs. 
Experience 2011-2012 TRS Total 

     0 $38,730.00 $1,000.00 $39,730.00 
     1 $39,430.00 $1,000.00 $40,430.00 
     2 $40,130.00 $1,000.00 $41,130.00 
     3 $40,830.00 $1,000.00 $41,830.00 
     4 $41,530.00 $1,000.00 $42,530.00 
     5 $42,230.00 $1,000.00 $43,230.00 
     6 $42,930.00 $1,000.00 $43,930.00 
     7 $43,630.00 $1,000.00 $44,630.00 
  

 

8 $44,330.00 $1,000.00 $45,330.00 
   9 $45,030.00 $1,000.00 $46,030.00 
  

Advanced Degrees   
 10 $45,730.00 $1,000.00 $46,730.00 

  
Bachelor's +15 $500.00 

 11 $46,430.00 $1,000.00 $47,430.00 
  

Master's $1,000.00 
 12 $47,130.00 $1,000.00 $48,130.00 

  
Master's + 15 $1,200.00 

 13 $47,830.00 $1,000.00 $48,830.00 
  

All but dissertation/doctoral stud $1,500.00 
 14 $48,530.00 $1,000.00 $49,530.00 

  
Doctorate $2,000.00 

 15 $49,230.00 $1,000.00 $50,230.00 
     16 $49,930.00 $1,000.00 $50,930.00 
     17 $50,630.00 $1,000.00 $51,630.00 
     18 $51,330.00 $1,000.00 $52,330.00 
     19 $52,030.00 $1,000.00 $53,030.00 
     20 $52,730.00 $1,000.00 $53,730.00 
     21 $53,430.00 $1,000.00 $54,430.00 
     22 $54,130.00 $1,000.00 $55,130.00 
     23 $54,380.00 $1,000.00 $55,380.00 
     24 $54,630.00 $1,000.00 $55,630.00 
     25 $54,880.00 $1,000.00 $55,880.00 
     26 $55,130.00 $1,000.00 $56,130.00 
     27 $55,380.00 $1,000.00 $56,380.00 
     28 $55,630.00 $1,000.00 $56,630.00 
     29 $55,880.00 $1,000.00 $56,880.00 
     30 $56,130.00 $1,000.00 $57,130.00 
     31 $56,380.00 $1,000.00 $57,380.00 
     31+ $56,630.00 $1,000.00 $57,630.00 
      



Minutes of Special Meeting 
The Board of Trustees 
Lago Vista ISD 
 

A Special meeting of the Board of Trustees of Lago Vista ISD was held Thursday, December 22, 2011, 
in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.  

Members Present: 
Laura Vincent, President 
Jerrell Roque 
Mark Abbott 

Tom Rugel 
David Baker 
Stacy Eleuterius 

Members Absent: 
 David Scott 

Also Present: 
Matt Underwood, Superintendent 
Henri Gearing, Asst. Superintendent  
Marshall White, Bond Counsel

Dusty Traylor, Financial Advisor, RBC 
Lisa Sisemore, Notary

 
 

1. Invocation and Call to Order 
Laura Vincent called the meeting to order at 6:00pm and led the Pledge of Allegiance and the 
Pledge to the Texas flag. 
 

2. Consideration and possible adoption of an 

“ORDER AUTHORIZING THE ISSUANCE OF “LAGO VISTA INDEPENDENT SCHOOL DISTRICT 
UNLIMITED TAX SCHOOL BUILDING BONDS, SERIES 2011”; LEVYING A CONTINUING DIRECT 
ANNUAL AD VALOREM TAX FOR THE PAYMENT OF SUCH BONDS; AUTHORIZING A PURCHASE 
CONTRACT, A PAYING AGENT/REGISTRAR AGREEMENT, AND OTHER MATTERS RELATED 
THERETO”. 
 
Dusty Traylor of RBC Markets presented info and discussed interest rate the district 
received. 
 Jerrell Roque made a motion to accept the order authorizing the bond sale 
David Baker seconded 
Motion carries 6-0 
 

3. Consideration of Contract with Civil Engineer 
No action taken 
 

4. Adjourn 
There being no more business, the meeting adjourned at 6:16pm 
 

 ________________________________________   ____________________________________  
Board President  



 

 

Minutes of Special Meeting  
The Board of Trustees 
Lago Vista ISD 
 

A Special Meeting of the Board of Trustees of Lago Vista ISD was held Wednesday, January 18, 
2012, in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.  

Members Present: 
Laura Vincent 
Jerrell Roque 
Mark Abbott 
David Baker 
Stacy Eleuterius  
Tom Rugel 
David Scott 
 

Members Absent: 
None 

 
Also Present: 

Matt Underwood, Superintendent 
Henri Gearing, Asst. Superintendent & Director of Finance 
Dr. Terry Smith, Executive Director, Region 13 Service Center 
 

1. Invocation and Call to Order 
 Laura Vincent called the meeting to order at 6:00pm and led the Pledge of Allegiance and the 

Pledge to the Texas flag. 
 

2. Board Training: The board will be conducting a goal setting training session facilitated by 
Education Service Center Region 13 
Dr. Terry Smith facilitated dialogue in identifying and setting goals for the district.  
(notes attached) 

 
3. Adjourn 

There being no more business, the meeting adjourned at 9pm 

 

 ________________________________________   ____________________________________  

Board President  



 

 

 

SWOT 

 

   

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Excellent administrators and 
teachers 

Setting expectations early 
for kids 

Retirement community Retirement community 

Excellent targeting 
opportunities 

Course opportunities – 
dual credit/CT/electives 

Moderate growth Legislature 

Community relationship with 
urban opportunities 

Facilities Tax base “Robinhood” 

Consistent test scores Communication – 
internal/external 

Shape the growth – 
student body 

No growth attitude at city 

High quality parent 
involvement 

Working in isolation – 
internal/external 

Talented/educated 
community (technology 
expertise) 

Consolidation 

Emphasis on character Using technology to 
enhance classrooms 

Proximity to local colleges Isolation 

Everyone wants to be here 
(teachers, kids, etc.) 

Lack of involvement by 
special pop parents 

Technology Bedroom community 

    



 

 

 

ITEMS NOT ON LIST ABOVE  
(written on post-it notes but 
not reported out) 

   

Proximity to Austin Founded as retirement 
community 

 High growth 

Consistent growth Legislature  Cost of living (fuel cost) 

Tax base Started as retirement 
community 

 Funding 

Consistent/sustainable 
growth 

Economy   

LVISD has students who want 
to succeed 

“Robinhood”   

 Maintenance   

 

 



 

 

PRIORITIES – Original List 

Increase focus on electives (C/T, dual credit, music, etc.) 

Preparing kids for a real life future 

Facilities improvements – maximize bond money 

High performing academic model 

Capitalize on community strengths 

Leader/innovator in use of technology 

Create partnerships with governing entities 

Stay in touch with community – engaging students parents/community 

Graduates exhibit strong character (good parents, strong values) 

Highly motivated and engaged workforce 

 

Priorities – Combined and Refined (draft) 

High performing academic model with and increased focus on electives (c/t, dual credit, fine arts, etc) 

Graduates of strong character prepared for a successful future 

Continual facility improvements by maximizing bond benefits 

Capitalize on community strengths by engaging the community (parents, business, taxpayers, elected officials)  and creating partnerships 



 

 

Leader and innovator in use of technology 

Highly motivated, competent and engaged workforce 

 

BELIEFS 

 

  

STUDENTS COMMUNITY DISTRICT 

Lago Vista ISD prepares kids to reach 
their full potential. 

Lago Vista ISD represents the best value 
of the community. 

Lago Vista ISD never settles for less. 

We believe that students receive a great 
education in Lago Vista ISD. 

We believe that this community is close 
knit and takes care of each other. 

Our school district is recognized as 
one that everyone wants to attend. 

We believe that Lago Vista ISD offers 
something for all kids. 

Lago Vista ISD will surpass all 
expectations of parents and community. 

Lago Vista ISD will lead the way in 
improving public education. 

That every student can be successful. I believe our community wants our 
schools to succeed. 

I believe Lago Vista ISD provides the 
best education for our students. 

Lago Vista ISD allows all students to 
participate in their choosing. 

Lago Vista community enriches the Lago 
Vista ISD educational experience. 

Lago Vista ISD offers a diverse 
education to the students. 

We believe that each student has unique 
needs that are addressed. 

  

Students are eager to learn everyday.   

I believe we have exceptional kids.   



 

 

Lago Vista ISD students are prepared for 
the rigors of college. 

  

Lago Vista ISD offers a diverse education 
to the students. 

  

 

 

WHY DOES LAGO VISTA ISD NEED TO EXIST? 

Unique opportunity due to size and location 

Doing a better job than surrounding districts 

Kids have opportunity to experience all things 

Unique culture 

 

 

 



Minutes of Regular Meeting  
The Board of Trustees 
Lago Vista ISD 
 
A Regular Meeting of the Board of Trustees of Lago Vista ISD was held Monday, January 23, 2012, in the 
Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.  

Members Present: 
Laura Vincent 
Jerrell Roque 
Mark Abbott 
David Baker 
Stacy Eleuterius  
Tom Rugel 
David Scott 
 

Members Absent: 
None 

 
Also Present: 

Matt Underwood, Superintendent 
Henri Gearing, Asst. Superintendent & Director of Finance 
 

1. Determination of quorum, call to order  
Laura Vincent called the meeting to order at 6:04pm and led the Pledge of Allegiance and the 
Pledge to the Texas flag. 

2. Welcome visitors/Public participation 
Mr. Underwood recognized Joyce Rutherford for her contribution to the District over the last 
fifteen years and presented her with a small gift. Mrs. Rutherford is retiring this month and 
will be deeply missed at LVISD.  Her supervisor, Trisha Upchurch also thanked her for her 
service to the Middle School. 

Public Participation:   Mike Wells - contract consideration for the Superintendent.  
Mr. Wells wanted to express to the board how much value he believes Mr. Underwood has 
brought to the district and hopes they carefully consider what an asset he is to the community 
when discussing contract renewal. 

Mr. Underwood thanked the board for their service and gave them certificates in honor of 
Board Appreciation Month. A video was prepared by LVES staff with LVES students giving 
their thoughts on the School Board. 



3. High School Design Update 
Bob Shelton and Drew Cummings (of Fromberg and Associates) presented the preliminary 
schematic design of the new High School facility, based on 3 days of mtgs with staff (Jan 3, Jan 
6, and Jan 10). Met with all of HS staff as a group, then in small groups or individually (theatre, 
band, maintenance, counselor, nurse, AD, life skills, etc.). Several changes were made as a 
result of these meetings (ie field house placement, moving bathroom into middle of field 
complex in order to share the facility); .more staff meetings will take place next week.  
Design development - wants to kick off this phase around April 16.  
A link to these drawings can be found at http://fromberg.com/news_current.htm.  
Feedback regarding several elements of design were given the Architectural team from 
Fromberg and Associates. The PowerPoint is also attached. 

4. Energy Performance Contract – Way Engineering 
The Way Engineering company gave a presentation showcasing an Energy Performance 
strategy that would reduce the long term energy costs of the District. The received a verbal go 
ahead from the board to continue researching ways to save the district money. 
At 7:35pm, Laura Vincent called for a short break. 
At 7:44pm, the board reconvened in session. 

5. Contract for Civil Engineer 
Terry Hagood of Hagood and Associates addressed the board regarding a contract that he 
presented. Mentioned the contract before them was a standard industry contract that was 
vetted through many people. After a lengthy discussion,  
David Scott moved to approve the contract for Civil Engineering Services with Terry Hagood 
of Hagood Engineering Associates, Inc 
Mark Abbott seconded 
Motion carried 7-0 
Mr. Hagood stated that his role was to get some front end issues with the city resolved. 

6. Lago Vista ISD Highly Qualified Report 
The 2011-12 Highly Qualified report was presented depicting the statistic that 100% of the 
staff at LVISD met the Highly Qualified Standard. 

7. Update 92 
Mr. Underwood went over several key points from Update 92 which focuses on Personnel 
(Explanatory Notes included in packet) 
Jerrell Roque moved to accept the Update 
Tom Rugel seconded 
Motion carried 7-0 

8. Superintendent Report 

a. Concussion Management Team - The designated concussion management team for 
LVISD was reviewed. 



b. Petermann Bus Services - Information was shared regarding a possible transportation 
buy out of Petermann Bus Services by Durham Transportation 

c. 2011-12 SY Calendar - calendar options for the 2012-13 school year were discussed 

9. Minutes of previous meetings 
Jerrell Roque moved to accept the minutes from Dec. 12, 2011 regular meeting. 
Tom Rugel seconded 
Motion carried 7-0 

10. Monthly Financial report 
Jerrell Roque moved to accept the financial report as presented 
Mark Abbott seconded 
Motion carried 7-0 

11. Closed Session pursuant to Government Code section 551.074. Discussion of Superintendent 
Evaluation and Contract. 
The board went into closed session at 9:15pm 

12. Superintendent Contract 
The board reconvened in open session at 11:03pm.  
Jerrell Roque moved that the board extend Mr. Underwood’s contract until the 2017 school 
year with a buy out provision not to total more than one year's compensation. There was no 
increase in salary. 
David Scott seconded 
Motion carried 7-0 

13. Discuss February meeting date 
Next board meeting is scheduled for February 20, 2012 

14. Adjourn 
There being no further business, the meeting adjourned at 11:07pm 

 

 

 _______________________________________   ___________________________________  

Board President  

 

























Date Run: Program: FIN3050

Cnty Dist:

File ID: CLago Vista ISD

Board Report02-06-2012 5:53 PM

227-912

As of FebruaryFund 698 / 2   CONSTRUCTION 2012

Page: 8 of 13

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.00%-2,772.79-2,772.79.00.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED .00%-2,772.79-2,772.79.00.00

7000 - OTHER RESOURCES-NON-OPERATING

7900 - OTHER RESOURCES/TRANSFER IN

100.00%.00-9,995,999.10.009,995,999.107910  -  OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN 100.00%.00-9,995,999.10.009,995,999.10

100.03%-2,772.79-9,998,771.89.009,995,999.10Total Revenue Local-State-Federal



Date Run: Program: FIN3050

Cnty Dist:

File ID: C

Budget

Lago Vista ISD

Board Report02-06-2012 5:53 PM

227-912

As of FebruaryFund 698 / 2   CONSTRUCTION 2012

Page: 9 of 13

Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

71 - DEBT SERVICES

90.34%-14,069.86.00131,585.54.00-145,655.406500  -  DEBT SERVICE

Total Function71 DEBT SERVICES 90.34%-14,069.86.00131,585.54.00-145,655.40

81 - CAPITAL PROJECTS

.55%-9,795,850.78.0054,492.92.00-9,850,343.706600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function81 CAPITAL PROJECTS .55%-9,795,850.78.0054,492.92.00-9,850,343.70

1.86%-9,809,920.64.00186,078.46.00-9,995,999.10Total Expenditures



Date Run: Program: FIN3050

Cnty Dist:

File ID: CLago Vista ISD

Board Report02-06-2012 5:53 PM

227-912

As of FebruaryFund 699 / 2   CAPITAL PROJECTS

Page: 10 of 13

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

43.37%283.14-216.86.00500.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED 43.37%283.14-216.86.00500.00

43.37%283.14-216.86.00500.00Total Revenue Local-State-Federal



Date Run: Program: FIN3050

Cnty Dist:

File ID: C

Budget

Lago Vista ISD

Board Report02-06-2012 5:53 PM

227-912

As of FebruaryFund 699 / 2   CAPITAL PROJECTS

Page: 11 of 13

Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

81 - CAPITAL PROJECTS

1.79%-68,750.001,250.001,250.00.00-70,000.006200  -  PURCHASE & CONTRACTED SVS

-.00%-50,000.00.00.00.00-50,000.006300  -  SUPPLIES AND MATERIALS

-.00%-100,905.00.00.00.00-100,905.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function81 CAPITAL PROJECTS .57%-219,655.001,250.001,250.00.00-220,905.00

.57%-219,655.001,250.001,250.00.00-220,905.00Total Expenditures



Date Run: Program: FIN3050

Cnty Dist:

File ID: CLago Vista ISD

Board Report02-06-2012 5:53 PM

227-912

As of FebruaryFund 711 / 2   LITTLE VIKINGS DAYCARE

Page: 12 of 13

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

49.28%60,518.56-58,806.44-3,240.00119,325.005730  -  TUITION & FEES FROM PATRONS

Total REVENUE-LOCAL & INTERMED 49.28%60,518.56-58,806.44-3,240.00119,325.00

49.28%60,518.56-58,806.44-3,240.00119,325.00Total Revenue Local-State-Federal
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Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

61 - COMMUNITY SERVICES

30.23%-78,845.70.0034,154.30.00-113,000.006100  -  PAYROLL COSTS

14.33%-2,549.62.00429.8420.54-3,000.006300  -  SUPPLIES AND MATERIALS

6.05%-3,124.00.00201.00.00-3,325.006400  -  OTHER OPERATING EXPENSES

Total Function61 COMMUNITY SERVICES 29.15%-84,519.32.0034,785.1420.54-119,325.00

29.15%-84,519.32.0034,785.1420.54-119,325.00Total Expenditures
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