












































SECTION SIX: JJAEP CO-OP FACILITIES AND STAFFING

6.1 The JJAEP Co-Op facilities and staffing will be provided by Travis County and the
TCIB. Such facilities and staffing may be provided under a separate agreement with one or
more ISDs or a third party provider. It is contemplated by the Participants that the facilities.
staffing, services and other requirements of the JJAEP Co-Op will be fully operational no later
than the first day of school in each year in which this Agreement continues in force and effect.
The JJAEP Co-Op shall operate on the same school calendar as the Austin Independent School
District. TCJB shall comply with all state bidding and procurement laws in obtaining facilities
and staffing for the JJAEP Co-Op to the extent such are applicable.

SECTION SEVEN: TRANSPORTATION

7.1 Each ISD shall be responsible for providing for the transportation of its students
to and from the JJAEP Co-Op facility. Each ISD acknowledges and agrees that the student drop
off and pick-up locations will be no further than two (2) miles from the students’ residence.
Disciplinary incidents occurring during transport on the ISDs' vehicles will be referred to the
JIAEP Program Administrator or designee for appropriate disciplinary action.

SECTION EIGHT: RELEASE OF STUDENT AND JUVENILE RECORDS

8.1 The governing body of each Participant finds that in order to appropriately serve
students receiving services under this Agreement, the sharing of information pertinent to the
provision of education and rehabilitation services is essential and in the best interests of the
students served. In the absence of parental consent, the juvenile court with jurisdiction over a
student receiving educational services under this Agreement shall consider authorizing the
entities providing services to such student to release appropriate juvenile, educational,
diagnostic, treatment or other records as appropriate to permit the consistent provision of
services to the student, as provided under Texas Family Code Sec. 58.0051.

8.2 All student education records discussed or reviewed by any person specific to an
individual student shall be considered confidential, and shall be shared only with the juvenile
court, the student, the parent(s) or guardian(s) of the student, and those employees of the juvenile
court, Participant, or JJAEP Co-Op with a legitimate educational interest in the student. Student
educational records shall be transferred to the appropriate ISD upon dismissal of a student from
the JJAEP Co-Op.
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8.3 Each ISD shall be responsible for providing the JJAEP the following
educational records prior to the students’ admission to the JJAEP:
a. Grades and transcript (curtent and past semester)
b. Immunization records

. Special Education assessments if applicable

{. ARD and IEP information if applicable

. Current information related to state-mandated assessments

f. Attendance and grades for one prior full semester

6o ooa

SECTION NINE: FUNDING FOR JJAEP CO-OP

9.1.a. Daily Rate for Discretionary Category 1 and III Students - The ISDs will be billed
a daily rate not to exceed the daily rate authorized by the Texas Juvenile Justice Department for
mandatory expulsion students, for each day a “discretionary category I” student, who is expelled
pursuant to Texas Education Code Sec. 37.007 (b), (c), () or (i), and “discretionary category 1
student, who is placed as a publicly Registered Sex Offender pursuant to Texas Education Code
Chapter 37, Subchapter 1, is in attendance in the JJAEP Co-Op.

9.1.b. Duily Rate for Discretionary Category II Students - The ISDs will be billed a
daily rate based on the actual operational costs as determined by the TCJB based on the Board’s
annual audit for each day a “discretionary category II" student who was expelled for a felony
pursuant to Texas Education Code Sec. 37.0081 is enrolled in the JJAEP. Audit figures from the
most recently finalized audit will be used to set current year actual daily costs. The rate per
student per day of enrollment for school year 2016-2017 will be set by the TCJB at their duly
noticed meeting in August 2016, and notification will be provided to all ISDs under this
Agreement.

9.2 Rollover Funds- If any portion of the funds paid by the ISDs hereunder remain
unused at the end of any school year, such funds shall become rollover funds for the following
year, and shall be applied to the cost of funding JJAEP Co-Op operational expenses for the
subsequent school year(s).

9.3 Maintenance of Depository Account - Travis County shall place all funds
received hereunder in a fully insured depository account, or other secured account, as required by
law. Funds received hereunder shall be separately accounted for and may not be budgeted or
allocated for any purpose other than the operation of the JJAEP Co-Op. All principal and any
interest accruing to the TCJB account from such deposited funds shall be credited to the JJAEP
Co-Op and shall be used for the necessary and reasonable expenses of the JJAEP Co-Op and
shall not be commingled with the regular operating funds of either the TCIB or Travis County.
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All rollover funds shall be separately accounted for and used to fund program costs for the
subsequent school year.

9.4 Accounting - Travis County shall provide an accounting to the Participants, on an
as-requested basis, of the amounts paid to the TCIB in connection with the JJAEP Co-Op,
I
together with supporting documentation.

9.5 Billing - Travis County agrees to establish and coordinate billing arrangements

with the ISDs with respect to the ISDs’ funding obligations, if any, to the JJAEP Co-Op under
this Agreement.

9.6 Audit - At least annually, Travis County shall provide an audited accounting to
the other Participants of funds received and paid with respect to the JJAEP Co-Op.

9.7 Budget - The Executive Committee shall provide recommendations to the TCJB

on budgetary matters relating to the establishment and operation of the JJAEP Co-Op.

SECTION TEN: SPECIAL SERVICES

10.1  The TCJB shall be responsible for any services required to comply with the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The ISD in which a
student resides shall provide and fund related services specified in the Individualized Education
Plan to eligible students under the Individuals with Disabilities Education Act.

10.2  TCJB and the ISDs shall cooperate in the provision of related services to students
placed in the JJAEP Co-Op.

10.3  Each ISDs shall provide reasonable notice to the administrator of the JJAEP Co-
Op of the ISD's Admission, Review and Dismissal Committee ("ARD”) meetings where
placement in the JJAEP Co-Op will be considered or when reviewing or modifying the program
of a special education student in the JJAEP Co-Op. The ISDs shall be responsible for scheduling
and sending notices of ARD meetings during the period of expulsion, and for notifying and
inviting JJAEP Co-Op representatives to participate in ARD meetings. For students receiving
services under the Individuals with Disabilities Education Act, the ARD Committee meetings
shall satisfy the requirement for the Individual Student Services Plan transition team meetings as
otherwise required in Section 12.1 herein.

10.4 It after placement of a discretionary student with disabilities in the JJAEP Co-
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Op under this Agreement, the administrator of the JJAEP Co-Op has concerns that the student’s
educational or behavioral needs cannot be met in the JJAEP Co-Op, the administrator (or his/her
designee) shall immediately provide written notice to the ISD from which the student was
expelled. Upon receipt of such notice, the ISD shall convene an ARD committee meeting to
reconsider the placement of the student in the program, giving reasonable advance notice to the
administrator of the JJAEP Co-Op. A representative of the JJAEP Co-Op may participate in the
ARD committee meeting to the extent that the meeting relates to the student’s placement or
continued placement in the JJAEP Co-Op.

SECTION ELEVEN: EXPEDITED MAGISTRATE SYSTEM

1.1 The expeditious hearing of all cases related to the JJAEP Co-Op by the juvenile
court is crucial to the spirit and the letter of the Texas Legislature's changes to both the
Education and the Juvenile Justice Codes. Accordingly, the following expedited judicial
procedures shall be applied to those cases concerning students expelled from the school setting:

A.  The juvenile courts shall establish a procedure by which the Juvenile Probation
Department Intake Division shall identify students who are eligible for placement
in the JJAEP Co-Op, and notify the District Attorney when it receives a referral for
an offense that may result in placement in the JJAEP Co-Op not later than the next
working day after the referral is received.

B.  The ISDs shall make their best efforts to conduct their expulsion hearings no later
than seven (7) school days after an offense is reported to the respective school
Liaison. If the student is expelled, the ISD will send to the juvenile court, not later
than the second working day after the expulsion hearing, the recommendations of
the Liaison regarding placement of the student in either the JJAEP Co-Op or a
school district program. The Liaison will also forward such academic and
behavioral records as it may have legal authority to share with the juvenile court,
or in the absence of such authority, shall forward a written report to the juvenile
court relating non-confidential information that is relevant to the educational
placement of the student.

C. Upon receipt of a referral or Preliminary Investigation Report on a student eligible
for placement in the JJAEP Co-Op, the District Attorney shall review such referral
or Preliminary Investigation Report, and shall file a delinquency petition, il
appropriate, not later than five (5) working days after receipt of the Preliminary
Investigation Report.
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D.  The juvenile court hearing on a delinquency petition filed under subsection (C)
herein shall be conducted no later than fourteen (14) days after the delinquency
petition is filed. It is the intent of the Participants that the term of probation for any
student placed in the JJAEP Co-Op will not be shorter than the term of the
student's expulsion from school.

SECTION TWELVE: ACADEMIC REVIEW AND TRANSITION

12.1  Within a reasonable period of time after admission to the JJAEP Co-Op, each
student shall have an Individual Student Services Plan (“ISSP”") prepared by the ISSP transition
team to meet the student’s individual academic needs. The ISSP shall be reviewed periodically,
at reasonable intervals, and shall address each student’s emotional, social, and educational needs.
In the case of a high school student, the ISSP shall contain a review of the student’s progress
toward meeting high school graduation requirements and shall establish a specific graduation
plan for the student. The ISSP shall be designed by the ISSP transition team and any other
persons deemed appropriate by the TCIB, and shall require parental participation. For students
receiving services under the Individuals with Disabilities Education Act, no ISSP transition team
review shall be required under this section.

12.2 The TCIB shall provide to the ISDs a summative evaluation of the performance
of all students served by the JJAEP Co-Op on an annual basis. Such evaluation shall reflect the
academic performance of students served in the JJAEP Co-Op each year, as well as providing
follow-up with former students of the JJAEP Co-Op. The ISDs shall assist the JJAEP Co-Op in
developing meaningful performance measurement criteria, and in providing follow-up data for
former JJAEP Co-Op students who return to the school setting. All Participants shall use their
best efforts to work collaboratively to capture meaningful performance data, as well as follow-up
information on students returning to the ISDs.

12.3  The TCIB will provide the following services to the ISDs for students who are
ordered into the regular classroom or school district alternative education program setting as a
condition or term of probation:

A. Supervision by a certified juvenile probation officer for the remaining period of
probation, which will emphasize protection of the community, accountability, and
competency building.

B.  Implementation of the individual student's ISSP transition plan, including wrap-
around services identified in the ISSP transition plan. The transition plan will be
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developed and agreed to by the student's JJAEP Co-Op transition team. The court-
ordered portion of the ISSP transition plan may include, but not be limited to
community service, parent classes, counseling, and other appropriate services.

12.4  The ISSP transition team shall formulate a transition plan, specifying any
services to be provided upon return to the regular educational setting, as part of the ISSP for each
student. The ISSP transition plan shall be completed prior to the student's completion of the
JJAEP Co-Op placement.

SECTION THIRTEEN: TERM OF AGREEMENT

13.1  The initial term of this Agreement shall be for the period from the effective date
of this Agreement through August 31, 2017. This Agreement shall be automatically renewed for
an additional term of one (1) year on the same terms and conditions, unless one or more of the
Participants hereto elects to terminate this Agreement by providing written notice to all other
Participants hereto at least sixty (60) days prior to the expiration of the initial term, unless
terminated sooner. This Agreement may be extended for additional terms of one (1) year upon
the mutual consent of the Participants evidenced by an extension agreement entered into not later
than thirty (30) days prior to the termination date of this Agreement, or any extension hereof.

13.2 Any provision of the preceding Section 13.1 to the contrary notwithstanding, any
ISD may withdraw from this Agreement prior to the expiration of the term hereof by written
agreement of the TCIB, or for good cause, at any time. Any ISD withdrawing from this
Agreement shall be entitled to recover all funds from the Texas Juvenile Justice Department to
which it is entitled. No ISD withdrawing from this Agreement shall be entitled to receive any
portion of the rollover funds, unless this Agreement is terminated by all Participants hereto in its
entirety, or this Agreement is terminated by operation of law. In the event this Agreement is
terminated in its entirety, any rollover funds remaining shall be distributed to the ISDs, pro-rata,
based upon the number of students served by the ISD residing in Travis County.

13.3 In the event of termination by any Participant, the Agreement will remain in
force and effect with respect to the remaining Participants, unless such termination frustrates the
overall purposes and intent of this Agreement.
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SECTION FOURTEEN: MISCELLANEOUS

141 Records and Reporting Requirements - Throughout the term of this Agreement,
the Participants hereto agree to establish and maintain detailed records regarding the
administration and operation of the school alternative education program and JJAEP Co-Op,
including information regarding the costs of such programs, including facilities, staffing and
administrative expenses.

14.2 Legal Requirements - The Participants agree to comply fully with all applicable
federal, state, and local statutes, ordinances, rules, and regulations in connection with the
programs contemplated under this Agreement. This Agreement is subject to all applicable
present and future valid laws governing the juvenile justice programs applicable to school
districts and/or county juvenile probation departments. In the event that any of the Participants
hereto are required by law or regulation to perform any act inconsistent with this Agreement, or
to cease performing any act required by this Agreement, this Agreement shall be deemed to have
been modified to conform with the requirements of such law or regulation.

14.3 Notice - Except where oral notice is specifically allowed or required under this
Agreement, any notice provided hereunder by any party to another shall be in writing and may
be either: 1) delivered by hand to the party or the party's designated agent; 2) deposited in the
United States mail, postage paid; 3) transmitted by telecopy; 4) transmitted by electronic mail
transmission; or 5) delivered by a reputable courier service, to the following address or telecopy
number:

Austin Independent School District:

Dr. Paul Cruz Superintendent of Schools

Austin Independent School District

1111 West 6th Street, Suite A-250

Austin, Texas 78703

512-414-2412 PHONE 512-414-1486 FAX
e-mail: superintendent @ austinisd,org

Del Valle Independent School District:

Dr. Kelly Crook, Superintendent of Schools

Del Valle Independent School District

5301 Ross Road, Suite 103

Del Valle, TX 78617

512- 386-3010 PHONE 512-386-3015 FAX
e-mail: Kelly.crook@del-valle.k12.tx.us
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Eanes Independent School District:

Dr. Tom Leonard, Superintendent of Schools
Eanes Independent School District

601 Camp Craft Road

Austin, TX 78746

512-732-9001 PHONE 512-732-9005 FAX
e-mail: supt@eanesisd.net

Lake Travis Independent School District:

Dr. Brad Lancaster, Superintendent of Schools
Lake Travis Independent School District

3322 Ranch Road 620 South

Austin, TX 78738

512-533-6020 PHONE 512-533-6001 FAX
e-mail: tobina@ltisdschools.org

L.ago Vista Independent School District:

Mr. Darren Webb, Superintendent of Schools
Lago Vista Independent School District

P.O. Box 4929

Lago Vista, TX 78645-0001

512- 267-8300 PHONE 512-267-8304 FAX
e-mail: darren_webb@lagovista.txed.net

Leander Independent School District:

Dr. Dan Troxell, Superintendent of Schools
Leander Independent School District

P.O. Box 218

Leander, Texas 78646

512-570-0000 PHONE 512-570-0048 FAX
e-mail: superintendent @ leanderisd.org

Manor Independent School District:

Dr. Royce Avery, Superintendent of Schools
Manor Independent School District

P.O. Box 359

Manor, TX 78653

512-278-4002 PHONE 512-278-4017 FAX
e-mail: Royce.avery @manorisd.net
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Pflugerville Independent School District:

Dr. Alex Torrez, Superintendent of Schools
Ptlugerville Independent School District

[401 West Pecan Street

Ptlugerville, TX 78660-2518

512-594-0000 PHONE 512-594-0011 FAX
e-mail: superintendent @ pfisd.net

Round Rock Independent School District:

Dr. Steve Flores, Superintendent of Schools
Round Rock Independent School District

1311 Round Rock Avenue

Round Rock, Texas 78681

512- 464-5022 PHONE 512- 464-5055 FAX
e-mail: superintendent rrisd @roundrockisd.org

Travis County Juvenile Board:

Honorable Rhonda Hurley

98th District Court

Chair, Travis County Juvenile Board

1000 Guadalupe Street, 5th Floor

Austin, Texas 78701

512-854-9384 PHONE 512- 854-9332 FAX

Travis County:

Honorable Sarah Eckhardt, Travis County Judge
700 Lavaca, Suite 2.300

Austin, Texas 78701

512- 854-9555 PHONE 512-854-9535 FAX
with a copy to the Travis County Attorney:

Honorable David Escamilla, Travis County Attorney
314 West | Ith Street, Suite 300

Austin, Texas 78701

512- 854-9415 PHONE 512-854-9316 FAX

Any party may designate a different agent or address for notice purposes by giving the other
Participants ten (10) days written notice in the manner provided above.
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14.4  Amendments - If changed conditions are encountered during the term of this
Agreement, the Agreement may be supplemented or amended under terms and conditions
mutually agrecable to the Participants, provided that all such changes, amendments, supplements
or modifications shall be in writing.

14.5 Integration Clause - This Agreement, including schedules and attachments,
contains the entire agreement of the Participants hereto with respect to the matters covered by its
terms, and it may not be modified in any manner without the express written consent of the
Participants. No other agreement, statement, or promise made by or to any party, or made by or
to any employee, officer, or agent of any party, that is not contained in this Agreement shall be
of any force or effect. It is acknowledged by the Participants that no officer, agent, employee or
representative of Travis County has any authority to change or amend the terms of this
Agreement or any attachments to it or to waive any breach of this Agreement unless expressly
granted that authority by the Travis County Commissioners Court.

14,6 Partial Invalidity - If any term(s) or provision(s) of this Agreement are held by a
court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the
provisions of this Agreement shall remain in full force and effect and shall in no way be effected,
impaired or invalidated, unless such holding causes the obligations of the Participants hereto to
be impossible to perform or shall render the terms of this Agreement to be inconsistent with the
intent of the Participants hereto.

14.7  Non-assignability - No assignment of this Agreement or of any duty or obligation
of performance hereunder, shall be made in whole or in part by any Participant without the prior
written consent of the other Participants hereto.

14.8  Waiver - No waiver of a breach of any provision of this Agreement shall be
construed to be a waiver of any breach of any other provision. No delay in acting with regard to
any breach of any provision shall be construed to be a waiver of such breach.

14.9  Immunity - Neither Travis County, the TCIB, nor the ISDs waive or relinquish
any immunity or defense on behalf of themselves, their trustees, commissioners, offices,
employees, and agents as a result of its execution of this Agreement and performance of the
functions and obligations described herein.

14.10  Available Funds - The Participants to this Agreement expressly acknowledge and
agree that all monies paid pursuant to this Agreement shall be paid from budgeted available
funds for the current fiscal year of each such entity.
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14.11 Open Meetings - The meetings at which this Agreement was approved by the
Participants’ governing boards were posted and held in accordance with the Texas Open
Meetings Act, Texas Government Code Ch. 551.

14.12 Mediation - Any dispute arising under this Agreement may be submitted, upon
agreement of the Participants, to non-binding mediation. When mediation is acceptable to the
participants in resolving any dispute rising under this Agreement, the Participants agree to use
the Dispute Resolution Center of Austin or any other mediator as shall be mutually agreed upon
by the Participants, to provide mediation as described in Section 154.023 of the Texas Civil
Practice and Remedies Code. Unless the Participants are satisfied with the result of the
mediation, the mediation will not constitute a final binding resolution of the dispute. All
communications within the scope of the mediation shall remain confidential as described in
§154.073 of the Texas Civil Practice and Remedies Code, unless the Participants agree, in
writing, to waive the confidentiality.

IN WITNESS THEREOF, the undersigned Participants acting under the authority of
their respective governing boards have caused this Agreement to be duly executed in multiple
counterparts, each of which shall constitute an original, all as of the day and year above first
written, which is the date of this Agreement.

VaASs ilen
Hondeabte Rhonda @lrley
Chair, Travis County Juvenile Board

APPROVED:

P
Honorable Sill"iﬂl Eckhardt
Travis County Judge
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APPROVED: APPROVED:

Austin Independent School District Del Valle Independent School District
APPROVED: APPROVED:

Eanes Independent School District Lago Vista Independent School District
APPROVED: APPROVED:

Lake Travis Independent School District Leander Independent School District
APPROVED: APPROVED:

Manor Independent School District Pflugerville Independent School District
APPROVED:

Round Rock Independent School District
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BANK STATEMENTS/INVESTMENTS

16-17 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 309,097.32
CD's SSB $  1,000,000.00
Lonestar M & O S 4,026,948.98
Lonestar I&S S 724,034.15
Texpool M&O S 93,000.33
Texpool 1&S S 188.00
TOTAL $ 6153,268.78 | $ - s - s - s - s - s - |8 -8 - S - |8 - |8 -
Difference $ (6,153,268.78)| $ - s -8 -8 -8 -8 -8 -8 -8 -8 -
INTEREST EARNED
General S 15.12
CD'Ss SSB
Lonestar M & O S 2,328.46
Lonestar &S S 405.32
Texpool M&O S 29.06
Texpool 1&S $ -
TOTAL INTEREST $ 2,777.96 | $ - s - s - s - S - |8 -8 - |3 - |3 - s - s -
Cumulative S 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96 | $ 2,777.96
BANK STATEMENTS/INVESTMENTS
15-16 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 197,688.53 | $ 134,012.08 | $ 118,743.72 | S 147,749.02 | $ 175,815.59 | $ 170,610.93 | $ 203,830.40 | $ 203,830.40 | $ 158,828.68 | $ 200,678.34 | $ 251,169.81 | $ 398,094.08
CD's SSB $ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00
Lonestar M & O S 3,993,992.18 | $ 3,788,780.23 | S  2,824,160.80 | S  6,969,626.77 | $ 11,243,880.72 | $ 12,059,704.66 | $ 10,858,405.70 | $  9,519,796.60 | S  8,242,077.61 |$ 6,809,764.50 | $  5,549,629.18 | $  4,329,419.90
Lonestar |1&S S 582,088.93 | $ 589,162.77 | $ 641,981.16 | $ 1,946,532.99 | $ 3,182,533.25 | $  3,082,899.06 |$ 3,199,830.62 |$ 3,229,761.42 | $ 3,258,698.06 | S 3,283,081.34 | $ 3,314,188.02 | $ 713,492.73
TOTAL $ 5,773,769.64 | $ 5,511,955.08 |$  4,584,885.68 | $ 10,063,908.78 | $ 15,602,229.56 | $ 16,313,214.65 | $ 15,262,066.72 | $ 13,953,388.42 | $ 12,659,604.35 | $ 11,293,524.18 | $ 10,114,987.01 | $  6,441,006.71
Difference S (261,814.56) | $ (927,069.40)| $  5,479,023.10 | $  5,538,320.78 | $ 710,985.09 | $ (1,051,147.93)| $ (1,308,678.30)| $ (1,293,784.07)| $ (1,366,080.17)| $ (1,178,537.17)| $ (3,673,980.30)
INTEREST EARNED
General S 9.90 |$ 7.78 | $ 6.03 |$ 10.02 | $ 831 (S 6.89 S 10.02 | $ 10.55 | $ 962 |$ 994 | $ 10.20 | $ 11.28
CD'Ss SSB S 752.06
Lonestar M & O S 606.75 | $ 637.97 | $ 556.48 | $ 1,084.99 | $ 3,367.15 | $ 4,504.16 | S 4,825.63 | $ 4,460.47 | $ 4,151.72 | $ 3,482.90 | $ 3,083.15 | $ 2,545.77
Lonestar |1&S S 87.86 | S 9733 | S 101.86 | $ 301.50 | $ 935.14 | $ 1,163.61 | $ 1,339.14 | $ 1,405.49 | $ 1,511.78 | $ 1,508.51 | $ 1,614.60 | $ 963.48
TOTAL INTEREST S 704.51 | $ 743.08 | $ 664.37 | $ 2,148.57 | $ 4,310.60 | $ 5,674.66 | $ 6,174.79 | $ 5,876.51 | $ 5,673.12 | $ 5,001.35 | $ 4,707.95 | $ 3,520.53
Cumulative S 1,447.59 | $ 2,111.96 | $ 4,260.53 | $ 8,571.13 | $ 14,245.79 | $ 20,420.58 | $ 26,297.09 | $ 31,970.21 | $ 36,971.56 | $ 41,679.51 | $ 45,200.04
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Bond 2015-2016

16-17

Sept

Oct

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

35,440.32

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

35,440.32

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

1.46

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

1.46

Bond 2015-2016

15-16

Sept

Oct

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

64,472.75

64,475.40

31,696.60

v

31,697.95

31,699.21

w

31,700.56

$

31,701.91

$

29,741.11

$

36,099.39

w

35,435.85

$

35,437.26

$

35,438.86

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

64,472.75

64,475.40

31,696.60

w

31,697.95

31,699.21

v

31,700.56

$

31,701.91

$

29,741.11

$

36,099.39

v

35,435.85

$

35,437.26

$

35,438.86

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

2.65

2.65

2.20

1.35

1.26

1.35

1.35

1.19

1.28

1.46

141

1.60

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

5.30

7.50

10.11

11.46

$

12.81

14.00

15.28

16.74

$

18.15

19.75




STATE PYMTS 2016-2017
SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG
FSP S 589,686.00
Per Capita S 21,531.00
NSLP *s 5,235.66
SBP *g 885.75
School Lunch Matching
Title | Part A *g 26,017.72
Title Il Part A * s 4,450.30
IDEA B Pres *s 591.28
IDEA B Form *s 23,849.17
IMAT
PreK
Ready to Read
ASAHE
$  672,246.88 - S - |8 - S - s - s - s - s - S - s - s -
*denotes FY16 money received in FY17
STATE PYMTS 2015-2016
SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG
FSP S 802,587.00 611,080.00 S 309,552.00
Per Capita S 26,133.00 S 36,002.00 | $ 24,273.00 | $ 25,603.00 | $ 38,948.00 | $ 26,533.00 | $ 55,444.00
NSLP $ 4,345.83 20,886.54 | S 19,317.71 | $ 18,103.96 | $ 13,41037 | $ 17,676.11 | $ 18,632.26 | $ 16,903.94 | $ 19,715.58 | $ 21,055.97
SBP S 761.31 5,327.87 | $ 5,295.17 | $ 5,167.71 | $ 3,923.18 | $ 5,046.52 | S 5,046.52 | $ 4,805.22 | $ 5,462.12 | $ 6,322.94
School Lunch Matching S 2,474.00
Title | Part A S 60,962.90 S 34,328.19 S 41,754.00
Title Il Part A S 5,162.68 S 3,654.51 S 4,277.00
IDEA B Pres S 546.08 S 2,475.00
IDEA B Form S 26,551.61 S 68,432.27 S 52,161.51 S 65,176.00
IMAT S 111,842.71 54,841.88
High Cost Needs - Sp Ed
PreK $ 1,857.00
Ready to Read
ASAHE S 70,649.00
Prior Year Funds Rec'd Curr Yr
FSP
NSLP
SBP
denotes FY15 money received in FY16
AP/IB $ 2,700.00




Sep-16
8.33% 16-17
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 14,552,235 | | $ 58,149 S 14,494,086 0.40%
58XX STATE PROG. REVENUES S 2,056,497 || $ 650,309 S 1,406,188 31.62% | Sept Foundation pmt
59XX FEDERAL PROG. REVENUES S 15,000 || $ 726 S 14,274 4.84%
79XX OTHER RESOURCES S 6,620 || $ - S 6,620 0.00%
TOTAL REVENUE S 16,630,352 | | $ 709,184 S 15,921,168 4.26%
$ R
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,672,482 | | $ 574,695 S 6,097,787 8.61%
12 LIBRARY S 144,732 || S 12,708 S 132,024 8.78%
13 STAFF DEVELOPMENT S 33,000 | | $ 290 S 32,710 0.88%
21 INST. ADMINISTRATION S 263,622 || S 20,795 S 242,827 7.89%
23 SCHOOL ADMINISTRATION S 924,610 || $ 78,704 S 845,906 8.51%
31 GUID AND COUNSELING S 393,693 || S 33,769 S 359,924 8.58%
33 HEALTH SERVICES S 143,726 | | S 12,519 S 131,207 8.71%
34 PUPIL TRANSP - REGULAR S 435,500 | | $ 1,178 S 434,322 0.27%
36 CO-CURRICULAR ACT S 616,740 | | S 43,446 S 573,294 7.04%
41 GEN ADMINISTRATION S 610,719 || $ 47,810 S 562,909 7.83%
51 PLANT MAINT & OPERATION S 1,464,452 || S 146,781 S 1,317,671 10.02%
52 SECURITY S 8,500 || $ 954 S 7,546 11.22%
53 DATA PROCESSING S 306,169 | | S 20,599 S 285,570 6.73%
61 COMMUNITY SERVICE S 2,200 || $ 567 S 1,633 25.77%
71 DEBT SERVICE S 198,672 || $ 154,003 S 44,669 77.52% | Final pmt on bus lease
81 CAPITAL PROJECTS S 68,838 | | $ - S 68,838 0.00%
91 STUDENT ATTENDANCE CR S 4,250,697 || $ - S 4,250,697 0.00% | Payments begin February 2016
99 TRAVIS COUNTY APP S 92,000 ||$ 22,126 S 69,874 24.05% | Quarterly payments
0 OTHER USES $ - $ . $ i
TOTAL EXPENDITURES S 16,630,352 | | $ 1,170,944 S 15,459,408 7.04%
Sep-15
8.33% 15-16
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET VARIANCE
57xx LOCAL TAX REVENUES S 12,955,600 | | $ 59,316 S 12,896,284 0.46% 0.06%
58XX STATE PROG. REVENUES S 2,586,792 | | $ 840,133 S 1,746,659 32.48% 0.86%
$ R
TOTAL REVENUE S 15,542,392 | | $ 899,449 S 14,642,943 5.79% 5.52%
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,396,575 | | $ 535,458 S 5,861,117 8.37% -0.24%
12 LIBRARY S 155,172 | | $ 11,040 S 144,132 7.11% -1.67%
13 STAFF DEVELOPMENT S 24,000 || $ - S 24,000 0.00% -0.88%
21 INST. ADMINISTRATION S 227,741 || S 21,659 S 206,082 9.51% 1.62%
23 SCHOOL ADMINISTRATION S 802,366 | | S 69,198 S 733,168 8.62% 0.11%
31 GUID AND COUNSELING S 343,750 | | $ 27,953 S 315,797 8.13% -0.45%
33 HEALTH SERVICES S 65,894 | | $ 5,224 S 60,670 7.93% -0.78%
34 PUPIL TRANSP - REGULAR S 415,500 | | $ 2,647 S 412,853 0.64% 0.37%
36 CO-CURRICULAR ACT S 610,672 || S 54,002 S 556,670 8.84% 1.80%
41 GEN ADMINISTRATION S 609,194 | | S 47,917 S 561,277 7.87% 0.04%
51 PLANT MAINT & OPERATION S 1,374,660 | | S 19,130 S 1,355,530 1.39% -8.63%
52 SECURITY S 5750 || $ - S 5,750 0.00% -11.22%
53 DATA PROCESSING S 254,665 | | S 16,685 S 237,980 6.55% -0.18%
61 COMMUNITY SERVICE S 6,788 || $ 624 S 6,164 9.19% -16.58%
71 DEBT SERVICE S 155,000 | | $ 154,002 S 998 99.36% 21.84%
81 CAPITAL PROJECTS S 25,000 || $ 13,501 S 11,499 54.00% 54.00%
91 STUDENT ATTENDANCE CR S 3,977,665 | | $ - S 3,977,665 0.00% 0.00%
99 TRAVIS COUNTY APP S 92,000 || $ 23,208 S 68,792 25.23% 1.18%
0 Transfer Out S - S - S -
TOTAL EXPENDITURES S 15,542,392 | | $ 1,002,248 S 14,540,144




TAX COLLECTIONS For the Month of September 2016

New

I&S Ratio 19.70%
M&O Ratio 80.30%
Date(s) Amount Collected M&O0 Actual % 1&S Actual %
9/1/16 S 779.31 | S 625.79 80.30%| S 153.52 19.70%
9/2/16 S 9.95 | S 7.99 80.30%| S 1.96 19.70%
9/6/16 S 5,399.72 | $ 4,335.98 80.30%| S 1,063.74 19.70%
9/7/16 S 1,572.87 | S 1,263.01 80.30%| S 309.86 19.70%
9/8/16 S 2,593.69 | S 2,082.73 80.30%| S 510.96 19.70%
9/9/16 S 3,408.84 | S 2,737.30 80.30%| S 671.54 19.70%
9/12/16 S 3,942.62 | S 3,165.92 80.30%| S 776.70 19.70%
9/13/16 S 4,952.17 | S 3,976.59 80.30%| S 975.58 19.70%
9/14/16 S 39494 | S 317.14 80.30%| S 77.80 19.70%
9/15/16 S 6,721.71 | S 5,397.53 80.30%| S 1,324.18 19.70%
9/16/16 S 20,335.78 | S 16,329.63 80.30%| S 4,006.15 19.70%
9/19/16 S 263.33 | S 211.45 80.30%| S 51.88 19.70%
9/20/16 S 2,434.20 | S 1,954.66 80.30%| S 479.54 19.70%
9/21/16 S 1,135.11 | S 911.49 80.30%| S 223.62 19.70%

S 53,944.24 | S 43,317.21 80.30%| S 10,627.03 19.70%

5711 5712 5719 5719
Current Year Prior Year Pen & Int Rendition Pen Totals

1&S S 2,781.09 | S 4,572.06 | S 3,269.53 | S 434 | S 10,627.02
M&O S 11,336.11 | S 18,636.37 | $13,327.05 | S 17.69 | S 43,317.22
Totals S 14,117.20 | S 23,208.43 | $16,596.58 | S 22.03 | S 53,944.24
Total 1&S S 7,353.15
Total M&O | S 29,972.48
(less P&l)
Yearly I&S | S 7,353.15
Yearly M&O | $ 29,972.48

(less P&l)




Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 199/7 GENERAL FUND

5000
5700
5710
5740
5750
Total
5800
5810
5830
Total
5900
5930
Total
7000
7900
7910
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMED

- LOCAL REAL-PROPERTY TAXES

- INTEREST, RENT, MISC REVENUE
- REVENUE

REVENUE-LOCAL & INTERMED

- STATE PROGRAM REVENUES

- PER CAPITA-FOUNDATION REV

- TRS ON-BEHALF

STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES

- VOC ED NON FOUNDATION
FEDERAL PROGRAM REVENUES

- OTHER RESOURCES-NON-OPERATING
- OTHER RESOURCES/TRANSFER IN
- OTHER RESOURCES

OTHER RESOURCES/TRANSFER IN

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
14,497,235.00 -43,317.22 -43,317.22 14,453,917.78 .30%
27,500.00 -2,878.40 -2,878.40 24,621.60 10.47%
27,500.00 -11,952.95 -11,952.95 15,547.05 43.47%
14,552,235.00 -58,148.57 -58,148.57 14,494,086.43 .40%
1,554,792.00 -611,217.00 -611,217.00 943,575.00 39.31%
501,705.00 -39,092.66 -39,092.66 462,612.34 7.79%
2,056,497.00 -650,309.66 -650,309.66 1,406,187.34 31.62%
15,000.00 -726.16 -726.16 14,273.84 4.84%
15,000.00 -726.16 -726.16 14,273.84 4.84%
6,620.00 .00 .00 6,620.00 .00%
6,620.00 .00 .00 6,620.00 .00%
16,630,352.00 -709,184.39 -709,184.39 15,921,167.61 4.26%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 199/7 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
6400
Total
13

6100
6200
6300
6400
Total
21

6100
6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6300
6400
Total
34

6200
6300
6400
Total

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11l INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function12 LIBRARY

- CURRICULUM

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function21 INSTRUCTIONAL

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 CAMPUS ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function34 PUPIL TRANSPORTATION-

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-6,288,722.00 .00 535,629.71 535,629.71 -5,753,092.29 8.52%
-169,737.00 6,358.00 12,720.72 12,720.72 -150,658.28 7.49%
-183,498.00 32,784.19 25,294.03 25,294.03 -125,419.78 13.78%
-20,525.00 518.00 1,050.00 1,050.00 -18,957.00 5.12%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-6,672,482.00 39,660.19 574,694.46 574,694.46 -6,058,127.35 8.61%
-129,367.00 .00 11,189.52 11,189.52 -118,177.48 8.65%
-2,960.00 .00 359.25 359.25 -2,600.75 12.14%
-11,940.00 7,446.35 1,158.58 1,158.58 -3,335.07 9.70%
-465.00 .00 .00 .00 -465.00 -.00%
-144,732.00 7,446.35 12,707.35 12,707.35 -124,578.30 8.78%
-5,400.00 .00 .00 .00 -5,400.00 -.00%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-2,700.00 404.40 .00 .00 -2,295.60 -.00%
-23,400.00 1,495.00 290.00 290.00 -21,615.00 1.24%
-33,000.00 1,899.40 290.00 290.00 -30,810.60 .88%
-250,847.00 .00 20,795.26 20,795.26 -230,051.74 8.29%
-1,250.00 .00 .00 .00 -1,250.00 -.00%
-5,500.00 1,079.58 .00 .00 -4,420.42 -.00%
-6,025.00 388.83 .00 .00 -5,636.17 -.00%
-263,622.00 1,468.41 20,795.26 20,795.26 -241,358.33 7.89%
-909,685.00 .00 78,704.26 78,704.26 -830,980.74 8.65%
-2,000.00 .00 .00 .00 -2,000.00 -.00%
-5,250.00 2,244.39 .00 .00 -3,005.61 -.00%
-7,675.00 1,651.00 .00 .00 -6,024.00 -.00%
-924,610.00 3,895.39 78,704.26 78,704.26 -842,010.35 8.51%
-378,443.00 .00 32,328.72 32,328.72 -346,114.28 8.54%
-500.00 .00 .00 .00 -500.00 -.00%
-11,550.00 858.21 1,005.14 1,005.14 -9,686.65 8.70%
-3,200.00 990.00 435.00 435.00 -1,775.00 13.59%
-393,693.00 1,848.21 33,768.86 33,768.86 -358,075.93 8.58%
-138,276.00 .00 12,048.49 12,048.49 -126,227.51 8.71%
-3,200.00 1,485.11 .00 .00 -1,714.89 -.00%
-2,250.00 163.41 470.36 470.36 -1,616.23 20.90%
-143,726.00 1,648.52 12,518.85 12,518.85 -129,558.63 8.71%
-375,000.00 .00 .00 .00 -375,000.00 -.00%
-60,000.00 34,821.73 1,178.27 1,178.27 -24,000.00 1.96%
-500.00 .00 .00 .00 -500.00 -.00%
-435,500.00 34,821.73 1,178.27 1,178.27 -399,500.00 27%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 199/7 GENERAL FUND

6000
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
Total
52

6200
6300
Total
53

6100
6200
6300
6400
Total
61

6100
6300
Total
71

6500
Total
81

6600
Total
91

6200
Total
99

6200
Total

- EXPENDITURES

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function51 PLANT MAINTENANCE &
- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS
Function61 COMMUNITY SERVICES
- DEBT SERVICES

- DEBT SERVICE

Function71 DEBT SERVICES

- CAPITAL PROJECTS

- CPTL OUTLY LAND BLDG & EQUIP
Function81 CAPITAL PROJECTS

- CHAPTER 41 PAYMENT

- PURCHASE & CONTRACTED SVS
Function91 CHAPTER 41 PAYMENT
- PAYMENT TO OTHER GOVERN ENT
- PURCHASE & CONTRACTED SVS
Function99 PAYMENT TO OTHER

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-280,740.00 .00 23,594.24 23,594.24 -257,145.76 8.40%
-72,600.00 1,672.58 5,258.09 5,258.09 -65,669.33 7.24%
-103,200.00 11,452.10 5,969.88 5,969.88 -85,778.02 5.78%
-160,200.00 4,457.10 8,624.00 8,624.00 -147,118.90 5.38%
-616,740.00 17,581.78 43,446.21 43,446.21 -555,712.01 7.04%
-448,069.00 .00 37,321.21 37,321.21 -410,747.79 8.33%
-112,750.00 3,650.00 5,513.43 5,513.43 -103,586.57 4.89%
-7,000.00 48.00 1,615.83 1,615.83 -5,336.17 23.08%
-42,900.00 718.48 3,359.53 3,359.53 -38,821.99 7.83%
-610,719.00 4,416.48 47,810.00 47,810.00 -558,492.52 7.83%
-171,952.00 .00 14,546.44 14,546.44 -157,405.56 8.46%
-1,090,000.00 50,745.71 51,492.60 51,492.60 -987,761.69 4.72%
-110,000.00 13,455.43 2,501.68 2,501.68 -94,042.89 2.27%
-92,500.00 .00 78,240.00 78,240.00 -14,260.00 84.58%
-1,464,452.00 64,201.14 146,780.72 146,780.72 -1,253,470.14 10.02%
-7,000.00 152.30 954.36 954.36 -5,893.34 13.63%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-8,500.00 152.30 954.36 954.36 -7,393.34 11.23%
-216,169.00 .00 19,873.93 19,873.93 -196,295.07 9.19%
-65,000.00 .00 .00 .00 -65,000.00 -.00%
-20,000.00 500.00 725.00 725.00 -18,775.00 3.62%
-5,000.00 1,495.00 .00 .00 -3,505.00 -.00%
-306,169.00 1,995.00 20,598.93 20,598.93 -283,575.07 6.73%
.00 .00 567.09 567.09 567.09 .00%
-2,200.00 .00 .00 .00 -2,200.00 -.00%
-2,200.00 .00 567.09 567.09 -1,632.91 25.78%
-198,672.00 .00 154,003.18 154,003.18 -44,668.82 77.52%
-198,672.00 .00 154,003.18 154,003.18 -44,668.82 77.52%
-68,838.00 .00 .00 .00 -68,838.00 -.00%
-68,838.00 .00 .00 .00 -68,838.00 -.00%
-4,250,697.00 .00 .00 .00 -4,250,697.00 -.00%
-4,250,697.00 .00 .00 .00 -4,250,697.00 -.00%
-92,000.00 .00 22,125.76 22,125.76 -69,874.24 24.05%
-92,000.00 .00 22,125.76 22,125.76 -69,874.24 24.05%
-16,630,352.00 181,034.90 1,170,943.56 1,170,943.56 -15,278,373.54 7.04%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 240 /7 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
271,856.00 -33,149.79 -33,149.79 238,706.21 12.19%
271,856.00 -33,149.79 -33,149.79 238,706.21 12.19%
2,950.00 .00 .00 2,950.00 .00%
2,950.00 .00 .00 2,950.00 .00%
255,462.00 .00 .00 255,462.00 .00%
255,462.00 .00 .00 255,462.00 .00%
530,268.00 -33,149.79 -33,149.79 497,118.21 6.25%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 240 /7 SCHOOL BRKFST & LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 9

6000 - EXPENDITURES

35 - FOOD SERVICES

6300 - SUPPLIES AND MATERIALS

Total Function35 FOOD SERVICES

51 - PLANT MAINTENANCE & OPERATION
6200 - PURCHASE & CONTRACTED SVS
Total Function51 PLANT MAINTENANCE &

Total Expenditures

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-522,268.00 1,430.00 1,217.90 1,217.90 -519,620.10 .23%
-522,268.00 1,430.00 1,217.90 1,217.90 -519,620.10 .23%
-400.00 400.00 .00 .00 .00 -.00%
-400.00 400.00 .00 .00 .00 -.00%
-522,668.00 1,830.00 1,217.90 1,217.90 -519,620.10 .23%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 599 /7 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,555,890.00 -10,627.02 -10,627.02 3,545,262.98 .30%
3,000.00 -405.32 -405.32 2,594.68 13.51%
3,558,890.00 -11,032.34 -11,032.34 3,547,857.66 .31%
65,773.00 .00 .00 65,773.00 .00%
65,773.00 .00 .00 65,773.00 .00%
3,624,663.00 -11,032.34 -11,032.34 3,613,630.66 .30%



Date Run: 10-05-2016 5:07 PM Board Report Program: FIN3050

Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 9
Lago Vista ISD File ID: C
Fund 599/7 DEBT SERVICE FUND As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -3,294,888.00 .00 1,500.00 1,500.00 -3,293,388.00 .05%
Total Function71 DEBT SERVICES -3,294,888.00 .00 1,500.00 1,500.00 -3,293,388.00 .05%
Total Expenditures -3,294,888.00 .00 1,500.00 1,500.00 -3,293,388.00 .05%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 711/7 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 8 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
116,650.00 -13,603.40 -13,603.40 103,046.60 11.66%
116,650.00 -13,603.40 -13,603.40 103,046.60 11.66%
116,650.00 -13,603.40 -13,603.40 103,046.60 11.66%



Date Run: 10-05-2016 5:07 PM
Cnty Dist: 227-912

Fund 711/7 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-114,687.00 .00 9,262.11 9,262.11 -105,424.89 8.08%
-1,200.00 250.00 .00 .00 -950.00 -.00%
-4,100.00 .00 .00 .00 -4,100.00 -.00%
-119,987.00 250.00 9,262.11 9,262.11 -110,474.89 7.72%
-119,987.00 250.00 9,262.11 9,262.11 -110,474.89 7.72%



Lt»ga Vista

Independent School District

Minutes of Regular Meeting
The Board of Trustees
Lago Vista ISD

A Regular meeting of the Board of Trustees of Lago Vista ISD was held on September 12, 2016, at 6:00pm in the
boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present: Members Absent:
Stacy Eleuterius Tom Rugel

Laura Vincent

Scott Berentsen

David Scott

Sharon Abbott

Jerrell Roque (arrived ~6:40pm)

Also Present:

Darren Webb, Superintendent Heather Stoner, HS Principal
Dr. Suzy Lofton, Asst. Superintendent Paul Thailing, MS Principal
Melissa Lafferty, CFO Stacie Davis, IS Principal

Michelle Jackson, ES Principal

1. Pledge of Allegiance/Call to Order
At 5:59pm, Mr. Eleuterius called the meeting to order and led in the pledges to the American and Texas flags.
Following the pledges, the Budget Workshop commenced. Mrs. Lafferty went over highlights from the budget
process, with the budget workshop ending at 6:06pm; the board immediately went into regular meeting.

2.  Welcome Visitor/Public Participation
Mrs. Lara Chapman was recognized for being named “Teacher of the Year” by the University of Texas for the

OnRamps dual-credit program.

3. Cancel November Board of Trustee Election
Mr. Webb certified the candidates were unopposed for the November 8, 2016 election and recommended
cancellation of the called Board election.
David Scott made a motion to cancel election
Sharon Abbott seconds
Motion carries 5-0
Moved to Item #6

4. TASB Policy Update 105 (#6 on agenda)
Mr. Webb recommended the board accept the policy update as presented.
Laura Vincent made motion
Scott Berentsen seconds
Motion carries 5-0

5. TASB Policy Update 106 (#7 on agenda)
Update 106 was reviewed and discussed by board members and administrators. This update will be brought back to
the board in October for approval. Mrs. Kolhoff, Director of Special Education was on hand to clarify several points
she received from talking with attorneys regarding Update 106, which adds EHBAF(Local) requiring districts to install

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
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and operate video cameras in special education classrooms on request of parent, staff member or trustee. A board
member asked if they could ask everyday for the recording and Mrs. Kolhoff was told there had to be an event of
significance, in order to narrow down to the day, event, time of day; cost $500-1000 per camera; up to school
district as far as reasonable timeline to get installed.

6. Board Resolution Authorizing Sale of Surplus Real Property
Mr. Webb would like the board to authorize resolution to sell of land acquired several years ago; he would go thru
process to value land, list for sale, etc — the first step is a board resolution, appraisal, boundaries.
Scott Berentsen made motion to authorize resolution
Sharon Abbott seconds
Motion carries 5-0

7. Update on AP Scores (#5 on agenda)
AP and dual credit continues to grow at LVISD. Dr. Lofton brief board on highlights from tests:
In 2016, we had 15 total AP Scholars (11 in 2015)
5 = AP Scholars (3 or higher on 3 or more exams)
5 = AP Scholars with Honor (Average 3.25 on all AP exams and 3 or higher on 4 or more exams)
5 = AP Scholars with Distinction (Average 3.5 on all AP exams and 3 or higher on 5 or more exams.)

8. Consent Agenda:
a. Monthly Financial Report
b. Minutes — August 15, 2016 Regular Mtg and August 29, 2016 Special Mtg
Laura Vincent moves to approve
Scott Berentsen seconds
Motion carries 6-0
9. Administration Reports
a. Elementary School — Michelle Jackson
b. Intermediate School — Stacie Davis
c. Middle School — Paul Thailing
d. High School — Heather Stoner
e. Instructional Technology — Randy Mathesin
10. Superintendent Report
a. Early Release — Oct 7" possible early release due to limited number of buses
b. Facilities - Fence around Ag Shop has been completed; new water booster pump installed, however, it
is not functioning properly. The company is sending the district a new pump to correct the issue. The
three-year annual asbestos inspection was completed.
c. Other ltems
The board took a short break at 7:40pm
At 7:49pm, the board entered in closed session
11. Closed Session
d. Assignment and employment Closed Session pursuant to Government Code Section 551.074
Formative Evaluation of Superintendent
Reconvened in open session at 9:35pm. No action taken.

12. Adjourn —There being no more business, the meeting adjourned at 9:36pm

Board President
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